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We deliver innovative SAP solutions not IT.
Madiba creates the opportunity through innovative solutions for businesses to deliver new value.  As a certified SAP Partner, Madiba is at the forefront of SAP’s latest technology roadmap to transform and simplify complex business processes.  By developing best practice solutions in our dedicated Innovation Center, we create an immediate value proposition for our clients, reduce delivery time, and increase adoption with proven solutions. We remain a cost-effective and long-term partner to our clients.
We have the right experience.
As a trusted advisor, we have built long-lasting relationships with our clients based on our ability to deliver our commitments on time and on budget.  With over two decades of experience delivering projects and a staff of highly experienced consultants, we provide effective transformations in the organizations we serve in both process and technology.  The average tenure of our consultants exceeds 15 years in the management consulting industry allowing them to provide expertise in designing optimal business processes and deploying the latest SAP S/4 and HANA technology solutions in Finance, Logistics, Business Intelligence and Enterprise Management.

· MADIBA’S CUSTOMER RELATIONSHIPS ARE TYPICALLY LONG-TERM AS WE PARTNER WITH OUR CUSTOMERS.
· CURRENT ON-GOING RELATIONSHIPS WHICH ARE ACTIVE SINCE 15+ YEARS
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International presence







  

                Business
          Intelligence Solutions 

· Enterprise Data Warehouse
·  SAP Analytics Cloud
·  Management and Operational         Reporting



[image: ]
Madiba SNAP
· Finance insights at your fingertips – Executive Friendly SAC Dashboards
· Find meaningful insight from the abundance of data in SAP.
· Get going in a SNAP – Rapid activation
· Own a reporting solution for finance.
· The numbers you see are true & live – Getting out of the data moving business.

Madiba Client Success Stories

· Allergan Pharmaceuticals
· NBC Universal
· R1 RCM
· Paramount Pictures
· A&E Networks
· DIR
· Isuzu Motors
· ..more than 100+ happy customers.

1500+ successful projects
· SAP ECC Implementation
· SAP BPC 
· SAP BW
· SAP S/4 HANA Conversion Planning
· SAC
· SAP ECC AMS
· Integrations 
· …many more


· Fully accountable. Cost effective yet premium services. Flexible and always there.
· Industry best practices leveraging our deep domain knowledge from broad clientele.
· Capable, Experienced and Certified talent pool including S/4 HANA expertise.
· Proven program delivery backed by rich experience of delivering many large & complex SAP Projects across geographies.
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WHY MADIBA?
Madiba is delivering SAP consulting services to its delighted clients since 20+ years at a success rate of 100% every time.
Transform
Be it conversion, greenfield or selective migration, Madiba provides end-to-end SAP Activate based transformation project management including Focused Build.
Innovate
Creative analysis and deep dive into various KPIs using Madiba AutoSAM KPI Marts. Also includes services for building automation using SAP intelligent RPA.
Validate
S/4 HANA cross application follow-on activities, business process performance optimization and technical optimization
Engage
24X7 Service Desk based on ITSM principles. System Alert & monitoring services. Change management.
Innovate
and continuous innovation use cases across industries.


SAP BUSINESS SOLUTIONS
· BUSINESS PLANNING
· FINANCE PROCESS OPTIMIZATION
· LEGAL CONSOLIDATION
· PHARMACEUTICALS PRICING 
· PUBLIC SECTOR FINANCIALS
· TAX MANAGEMENT REPORTING
· MONTH-END ACCRUAL OPTIMIZATION
· SUPPLY CHAIN SOLUTIONS
· CUSTOMER EXPERIENCE AND SALES

S/4 HANA 
· S/4 HANA ASSESSMENT 
· SYSTEM CONVERSIONS, NEW IMPLEMENTATION, MIGRATIONS AND S/4 HANA UPGRADES
· MODEL COMPANY CONSULTING
· SAP ACTIVATE & FOCUSED BUILD
· CLOUD & ON -PREMISE PLANNING


ANALYTICS
· MADIAB SNAP
· SAP SAC IMPLEMENTATION
· ENTERPRISE DATAWAREHOUSE

MADIBA COE
· NICHE INDUSTRY SOLUTIONS CONSULTING
· TECHNICAL DEVELOPMENT
· RAPID FIORI/UI5 APP FACTORY
· PERFORMANCE OPTIMIZATION 
· ARCHIVING SOLUTIONS
· HEC AND INFRASTRUCTURE 
· SAP INTEGRATION EXPERTISE
· SAP CLOUD PLATFORM

MANAGED SERVICES
· COST EFFECTIVE OFFSHORE DELIVERY CENTERS
· 24 X7 SERVICE DESK
· SOX AUDIT COMPLAINT DELIVERY PREMISES
· SOLUTION MANAGER 7.2 & AUTOSAM
· BASIS SUPPORT AND MONITORING




S/4 HANA DIGITAL TRANSFORMATION SERVICES
SHORTEN, SIMPLIFY, ACCELERATE & PLAN YOUR DIGITAL TRANSFORMATION to SAP S/4HANA WITH MADIBA ACTIVE
Assess
A customized business case development, roadmap for SAP S/4 HANA discovery and preparation services.
Consult
Experienced consulting, analysis and adjustment required across all the areas of S/4 HANA digital transformation projects including SAP Model Company consulting.
  SAP S/4 HANA DISCOVERY
· Readiness Check 2.0
· SI Check
· Business Scenario Recommendation
· SUM simulation
· Transformation Navigator
· Custom Code Analysis
· 

DISCOVER, DELIVER AND SUPPORT

INDUSTRY PRACTICES
Sustainability with our customers in a myriad of sectors; Media and Entertainment, Financial Services, Pharmaceutical and Life Science, Medical Devices, Automotive, Engineering and Construction, High Tech and Semi-Conductor, Consumer Packaged Goods, Transportation, Apparel and Footwear, Discrete Manufacturing, Oil & Gas, Commodities, Public Sector and Utilities/Telecommunications, drives us toward quality and transparency.
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Simplifying SAP Implementation 
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